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[Abstract] Objective To investigate the application of three-dimensional performance in
authorization to nursing management mode in department of cardiology. Methods The nursing
management performance evaluation module and group authorization module were constructed by
combined use of three-dimensional performance evaluation with department authorized management
mode. With mental authorized scale, self-efficacy and nurses job satisfaction scales, the outcomes were
evaluated before and four months later. Results Compared to before, the scores of mental energy-
giving, self-efficacy and job satisfaction of nursing staff after implementing the combined management
mode were all significantly increased (P<C0. 01). So did the satisfaction scores of patients to nursing
(P<0.05). Conclusion The implementation of three-dimensional performance evaluation combined
with department authorized management mode can optimize the performance evaluation and post
management, enhance the authorization of psychological perception and self-efficacy of nursing staff at
all levels,and improve the satisfaction of nurses and patients.
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